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1. Introduction / background (max 200 words)

Describe the project setting and circumstances: goals, implementation period?
The Serenity Café Project provides social networks and support for people recovering from addiction. The project runs monthly café-club nights and a range of groups and activities to help people build a new life after years of addiction. Following treatment for the addiction many people feel socially isolated and experience problems with their mental, emotional and physical wellbeing as they recover. Without support and involvement in constructive activities, many people relapse. The Serenity Café is a focal point where people can meet others who have shared their experience.

We asked the Postcode Lottery Fund to help us develop an Arts in Recovery project. We wanted to give people in recovery the opportunity to build their confidence and self esteem through getting involved in activities that would boost their wellbeing and provide an outlet for self expression.

We received the grant in November and felt it was too close to the Christmas period to begin a new project. We started the project at the end of January 2011 and completed in the middle of May 2011. 

2. Objectives 

Why did you apply to People’s Postcode Trust? What did you want to achieve? 
We set out to establish three groups (singing, drama and music) and through participation, enable people to learn new skills, feel more confident, take up a new personal hobby based on these activities, and culminate in a final performance in which the groups would come together in a cabaret.
3. Results
Please indicate to what extent the project has achieved the objectives described above. Was the project successful? Did anything go wrong? Provide figures where possible. Also explain if applicable why the objectives were not achieved. 

Overall outcome

The overall outcome of the Arts in Recovery project is that the three groups that were initiated during the project: Serenity Choir, Guitar Group and Drama Group, have captured the imagination of people in recovery who are now continuing the groups and sustaining the positive benefits of these activities. The people involved are gaining in confidence, have something to look forward to each week, and have pride in their achievements.
Beginnings

We were conscious of the challenges of developing a short term project within a fixed timescale, and we wanted to ensure that the project left a legacy. We decided to take a capacity building approach, and appointed an apprentice arts development worker from the recovery community. Gillian Gibson has been in recovery for two years and has always been interested in the arts, having been involved in youth theatre in her teens before her addiction overtook her hobbies and interests. Gillian co-worked on the project with the support of a Comas worker, so that she developed skills and also contributed her knowledge and experience of recovery to the project. We supplemented Gillian’s time with some staff time from a community development worker experienced in supporting groups to develop, and we were fortunate to have a volunteer willing to help develop the choir by tutoring and supporting group members in addition to the specialist choir tutor, and we paid this person’s travel expenses.
Although the project did not formally start until the end of January, we began to tell people about the project during the Christmas and New Year period and held a day to communicate with our volunteers and steering group how the project would run, at the end of December. 

We held initial meetings for people interested in the groups and got a very positive response.

The Choir started small and gradually grew to involve 15 people. One person travelled to Edinburgh from Innerleithen in the Scottish Borders in order to be involved.

The Guitar Group benefitted from a loan of guitars from the Arts Development Worker at City of Edinburgh Council, and involved 9 people.

The Drama Group involved 12 people in workshops and confidence building exercises using drama.

Middle

The groups met weekly. This is what people involved said about them:
Gillian, Arts Development Worker: “It can be daunting to attend classes available to the general public-that lack of self-acceptance, the shame of having addiction issues. The Serenity Cafe groups provide a safe environment and there are no expectations. Our groups provided a basis for networking with, and obtaining support from, other people in recovery...Recovery’s not just a matter of not taking drink or drugs...It’s a whole lifestyle change, building self-esteem and having a positive network of people that understand.  I’ve been amazed at how some of the participants have embraced the groups, and how much of an effect their participation has had on them...I’ve seen people come completely out of their shell...I’ve witnessed the relief it’s given some of the participants.”

Phil, drama group member: “ When you’re with other people in recovery who have similar stories then you support each other and recovery is contagious…the more things you do with people in recovery the stronger your recovery becomes….if the sustained recovery is led by your peers it’s far stronger…we need help to sustain these programmes.”
Comments gathered in drama session feedback: “ Social aspects and friendship”  | “expressing and getting out new ideas” | “Making new friends” |  “Thinking creatively” | “Eased my boredom” | “I feel a bit less useless and more creative”

Lorna, choir member: “I was really nervous and way out of my comfort zone. Doing something on my own because I hadn’t arranged to meet anybody before I went in…but I calmed down towards the end and started enjoying it. I just felt energised when I came out. I am doing something that I really enjoy, that I am not forced to do, it’s an idea put together among folk who are exactly like me and we are all having a really nice time…It’s actually building my confidence, I would never have imagined six months ago that I would have been in a choir, let alone trying to perform in a show. It’s well worthwhile, seeing the difference and seeing people enjoying themselves with no drugs or alcohol, and it’s not even an issue when we are in groups…It’s just people in recovery having a great time, enjoying themselves and doing normal everyday things.”
Comments from choir group members in session feedback: “ I love to sing and this was an opportunity to sing with others and have a laugh…god we cried enough during active addiction” | “To be part of the bigger picture” |  “Try something new” |  “The friendship and learning new things in a fun way”  | “I love that we just all get on well and try new things out of our comfort zone” | “ I love leaving with a big smile on my face and spring in my step”

The Guitar Group – a snapshot of impact: Ryan had been a new participant in the Serenity Cafe and was very quiet and nervous. He liked to help out at cafe-club nights but did not socialise with others and often struggled to look people in the eye when talking. We became aware that as well as struggling with recovery from addiction, Ryan also struggled with psychosis. He worried about being bored and inactive, as this made his problems worse. When Ryan started the guitar group he had never played guitar. With the help of the tutor he learned a few chords and we allowed him to take a group guitar home to practice. Within weeks he was arriving at the group with songs he had written on the guitar. He had found a constructive hobby to avoid boredom and the associated problems he had when his mind was not kept busy. Other group members started to pair up with Ryan during the group to learn chords and techniques together, and Ryan gradually got to know more people. Other people’s views of Ryan became more positive too.
Comments from group members in session feedback: “Getting together and having a good laugh” | “Good company during hard times” | “Good to mingle with other people in recovery and start to take on a new hobby” | “Look forward to my week now” | “Will have a funky week, man” | “I will be practicing for next week”
Endings

The three groups planned a cabaret performance at the Serenity Cafe Club night at the end of March. Attendance at the cafe-club night was around 120 people – we did not have enough chairs in the church hall to seat everyone. The recovery community, families and friends all turned out to see the groups in action.

The buzz in preparation for the performance was electric. People were nervous, terrified and excited by the prospect, and all of the performers felt amazed that they were preparing to do this without drugs and alcohol.

The audience was blown away by the performances, and many other people in recovery came forward to join the groups.
It became clear that we could not actually end the groups even though the funded project had to come to an end. We provided training for some of the group members in Working with Groups to become group leaders. As an exit strategy we made sure all group leaders had what they needed to continue the groups: contact networks by skype, access to computers and printing, support from Comas to iron out any hitches. Although this took another few more weeks to complete, it was well worth it as this has enabled all of the groups to carry on. 

The group members have continued the groups and we were able to secure a small amount of additional funding from a local church for the Choir to continue to work with a tutor. The guitar tutor loved working with the group so much that he reduced his rates so that the group could continue as a self funding group. The tutor attends fortnightly and in the weeks between the group gets together and practices. The drama group has begin writing its own material. However this group is still seeking funding to work with drama specialists to help it grow further.
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4. How many people have been helped by the project?

34 people participated directly in the groups. However there has been a huge ripple effect. The audience (people in recovery, their family and friends) for the final performance topped 120 and many of these were inspired to get involved. 15 people in the audience had come from a local treatment centre and were still struggling with the idea of what life would be like when they get out of treatment. Seeing this performance gave a lot of them hope that life in recovery can be fun.
5. What would you say has been the one key highlight of the project?
This:
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And the laughter, tears and tantrums that go along with getting people out of their comfort zone and into an amazing place of laughter while they discover their talents.
6. Please write below any message you would like to give the players of People’s Postcode Lottery who fund the People’s Postcode Trust 100% and have therefore made this project possible. 
A small contribution can make a huge difference. We will look back on this project in the years to come as the start of something really special. Arts in Recovery will go from strength to strength now, as we can build on what the People’s Postcode Lottery has started.
7. Why should people play in the People’s Postcode Lottery?
It’s more than just a ticket, it’s a contribution to our communities.
Please complete and return by email to info@postcodetrust.org.uk, attaching all receipts and/or invoices for project expenditure, your logo and any images. 
Many thanks!

The People’s Postcode Trust Team!
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