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Recovery: Safe as Housing

1. Introduction

Addiction is one of the most costly social issues we face in Scotland, with a total economic and social cost estimated to be just under £5.75 billion (combined estimates for alcohol and drugs, Scottish Government 2006).  Research into the impact of treatment for addiction is now recognising the need for holistic, long term support for people to achieve abstinence from drugs and alcohol and to sustain their abstinence in the long term. People can and do recover from addiction. However, risk of relapse is high, particularly for individuals known to have poor ‘recovery capital’. Recovery capital describes the personal, social and service networks that strengthen the individual’s ability to make the significant life changes they may require to achieve and sustain abstinence.
This proposal describes a pioneering approach to helping individuals build their recovery capital through treatment, safe housing, and the peer support of other people recovering from addiction. The approach is a sustainable model: the positive impact of treatment is sustained into life in the community through safe housing and peer support; ongoing support is provided through voluntary peer support by people whose experience of addiction and recovery is the basis for their expertise.
2. Creating a new life in recovery from addiction

Lothian and Edinburgh Abstinence Project is a 3-month day programme for substance dependent people (including opiates, stimulants, cannabis, tranquillisers and alcohol). The majority of participants in the programme are provided with short-term hostel accommodation at Randolph Crescent, a dedicated facility with experienced support staff who enable residents to adjust to life in recovery and maintain a safe, abstinent environment. On graduating from the LEAP treatment programme, the Randolph Crescent team supports people to find appropriate move-on accommodation. Many people leaving treatment recognise a need to leave behind previous community ties associated with their substance use, and require a new tenancy to support their new start on a drug/alcohol free life.
To support this new start in life, the Transition Project provides learning and personal development opportunities, involving people leaving treatment in flexible, person-centred learning opportunities which provide an important daily structure whilst people adjust to a routine without substance use; and in the long term provides a route into further education, training or employment.

The social adjustments people make following treatment are a crucial foundation of recovery capital. Through engaging with a community of people in recovery, people share experience, learn from each other, and provide each other with 24/7 support in ways that public and voluntary services cannot. Comas developed the Serenity Cafe project to provide a hub for social networking and peer support on a 7-day basis, led by people in recovery for people in recovery. Through the Serenity Cafe, peer support has developed through training programmes for Recovery Coaches and Peer Mentors, and informally through recovery community development: a wide range of volunteer-led activities as diverse as drama and fishing.
Through the collaboration of these projects, partners provide a circle of care around people throughout treatment and in the early years after treatment when people are particularly vulnerable to relapse. 

3. The challenges

Partners have identified these challenges for people in early recovery: 

· Achieving a sustained recovery requires a stable environment in which to restore mental and physical health, create helpful social connections, and develop a positive identity as a person in recovery.
· Randolph Crescent is a short term facility which can only accommodate people whilst in treatment. Housing turnover in the City of Edinburgh means that ‘move-on’ accommodation is most likely to comprise of temporary accommodation, some of which carries a higher risk of exposure to substance use (within the accommodation or surrounding area) and risk of relapse. 
· Some individuals need higher level, long term support in the first years of their recovery from addiction. Managing a tenancy and the tasks of repairing health and relationships after years of addiction, can be stressful, and stress provides a relapse trigger.

· Safe move-on housing can be created in the form of a dedicated group housing facility provided by the City of Edinburgh Council for people sustaining abstinence. People developing a bridge to a productive life in society risk over-dependence if they are housed in supported accommodation for too long.  However, some level of support would be necessary to ensure residents co-operate, take responsibility personally and collectively for their shared home resources, and create a positive, healthy abstinence environment.
4. The solutions
· The Oxford House model was developed in the United States and there are now 1200 houses enabling over 24,000 people in recovery each year to find a place in a democratically run, self-supporting and drug free home. In the US it is recognised as a remarkably cost-effective, self sustaining approach to preventing relapse. Residents provide for themselves a safe environment and support each other to rebuild their lives.

· In the UK we have a more sophisticated welfare state and social housing system, but a less well-developed approach to co-production. We want to apply a peer support model inspired by the Oxford House movement, to the provision of social housing by the public sector in a dedicated, recovery-friendly facility.
· Peer support is a valuable resource which we have seen can lead to co-production of services in Edinburgh, through the Serenity Cafe, which help people to build their recovery capital. The reciprocal benefit of peer support is best achieved with proactive co-ordination and development of people in recovery to play their part at a pace and style which is healthy rather than stressful. 
· The nature of recovery, a ‘journey’ of personal development and change, in itself means peer supporters develop and move on. Turnover in peer supporters can be high, in a very positive way. We believe there is potential to use the concept of time-banking, in which peer supporters who give their time can gain credits which in turn contribute to their own personal development: time-banked credits can be used in exchange for wider development opportunities. This will encourage commitment from peer supporters and a very clear give-and-get-back relationship with the recovery house.
5. The model

[image: image2.jpg][image: image3.jpg][image: image4.jpg]
[image: image5.png]



[image: image6.png]


[image: image7.png]


[image: image8.png]



[image: image9.png]


[image: image10.png]









Group house led by people in recovery for people in recovery:


Reduced relapse 


Reduced tenancy failure


Increased well being


Increased recovery capital


Positive transitions to volunteering,  learning and work


Positive transitions to permanent tenancy





City of Edinburgh Community Services provide housing facility and housing management service
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LEAP assesses people leaving treatment who require long term housing and peer support for sustained recovery
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Transition provides learning and personal development support for residents and peer supporters
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Leadership and support provided by people in recovery:


Trained and co-ordinated peer support


Consistent voluntary input supported by time-banking


Time-banking increases access to learning and development for peer supporters


Peer supporters learn, develop and make positive transitions to learning and work





Serenity Cafe provides the recovery community base to co-ordinate peer support and time banking and engage residents in community activity
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The concepts:


� HYPERLINK "http://www.oxfordhouse.org" �www.oxfordhouse.org�


� HYPERLINK "http://www.timebanking.org" �www.timebanking.org� 


� HYPERLINK "http://www.thersa.org/projects/citizen-power/recovery-capital" �http://www.thersa.org/projects/citizen-power/recovery-capital� 








